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We envision a world where children and young people living in 
poverty have free access to a quality education. Through literacy 
interventions led by community leaders, we strive to ensure every 
child and young person, regardless of their circumstances can 
acquire literacy skills and resources to support them in reaching 
their full potential, succeeding at school and beyond. 

Our Mission

To promote reading skills and literacy for children, beginning at 
birth to nineteen years old and to support parents to become 
their child’s first teacher.

Our Vision

For every child in the UK to have access to free books and the 
literacy support they need by engaging and supporting families to 
understand the critical importance of childhood literacy and take 
a proactive role in their child’s reading development.

A B O U T  T H E  W O R L D 
L I T E R A C Y  F O U N D A T I O N
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W E L C O M E  M E S S A G E  F R O M  O U R  C E O

Throughout each of our core literacy programs, I am proud 
to say we have raised book distribution levels, the number of 
family engagement workshops, literacy resources and one to 
one literacy support. We continue to target those most in need 
of literacy support, including children, young people, adults and 
the elderly living in poverty.  

Supporting over 37,000 children, their siblings and their caregivers 
with literacy resources and support has been a memorable and 
humbling experience for the whole team. With increasing costs 
of living, the children and families we serve are consistently 
stretched beyond their means and our work is needed now, 
more than ever.  

This year our strategy takes a step forward to ensure greater 
representation of the people we are here to support is seen, heard 
and felt. We are working with more local authors and illustrators 
to ensure more stories in local languages and accurate cultural 
representations are prominent on the Sun Books and Dingo App 
ed-tech devices. 

We look forward to welcoming speakers and delegates to the 
World Literacy Summit held at Oxford University in the Spring 
of 2023. The ever-inspiring global gathering of literacy experts, 
innovators, academics and champions will strengthen the 
necessary collaborative approach to end illiteracy. I look forward 
to welcoming you. 

I extend my heartfelt gratitude to the donors, funders, partners 
and volunteers who make change possible. Every dollar, every hour 
spent supporting the next generation to access their education 
in an engaged and informed way, supports their wellbeing, their 
resilience, their aspirations and their human rights. Thank you for 
standing with us, for choosing literacy. 

Thank you for your ongoing support. We look forward to working 
together to bring more books, improved technology, and equal 
opportunities to all. 

Andrew G Kay   
Chief Executive Officer
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U K  R E A D S

UK Reads is the World Literacy Foundation’s 
response to the literacy crisis facing 
children in the UK. 

Since launching in November 2020, UK 
Reads has supported over 37,000 children 
living in disadvantaged circumstances with 
free books, bespoke literacy resources, 
access to our global Pen Pal Project and 
exciting ‘Story Box Project’ workshops that 
engage the whole family.

The literacy gap

In 2020 the WLF launched UK Reads as a 
response to the COVID-19 crisis. 

The UK’s most disadvantaged children 
have been the most effected by COVID-
19’s impact on their education1.

Before 
COVID-19

4.3M 4.5M

380K 413K

Now

Children living in poverty

Children don't own a single book 
of their own at home

 1 Child Poverty Action Group | National Literacy Trust research

“We must do all we can to make sure this 
generation is not denied its opportunities” 
2021 Ofsted Annual Report 2021.

Why literacy is so important

Without intervention, children across the 
UK are at serious risk of leaving school 
without the necessary reading and writing 
abilities that support them to lead healthy 
and fulfilling lives. Illiteracy impacts every 
aspect of a person’s life. 

1. According to the National Literacy Trust, 
a boy born in Stockton-on-Tees, which 
has some of the most serious literacy 
challenges in the country, has a life 
expectancy 26.1 years shorter than a boy 
born in north Oxford.  

1 5in
children struggle 
to read or write

https://cpag.org.uk/news-blogs/news-listings/200000-more-children-pushed-poverty-year-pandemic-dismal-data-warning
https://literacytrust.org.uk/research-services/research-reports/book-ownership-in-2021/
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2. Functionally illiterate adults are more 
likely to be socially isolated and lack 
confidence. An inability to read emails, 
search the internet, read and complete 
forms, understand road signs, bank 
accounts or instruction leaflets mean that 
life is a constant battle and people struggle 
to reach their potential. 

3. Illiterate children grow up to be illiterate 
adults and in turn, they are unable to 
support their own children’s reading and 
writing, reinforcing a cycle of illiteracy and 
poverty.  

I IM  G O I N G  T O 

R E A D  E V E R Y  D A Y 

I IM  N O T  G O I N G 

T O  B E  S C A R E D  T O 

R E A D  A N Y M O R E 

T H I S  W A S  T H E  B E S T 

D A Y  O F  M Y  L I F E
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As well as providing books to help children 
start their reading journey, we have also 
continued to develop our interventions that 
inspire children and their families to pursue 
reading for pleasure. 

500 300242
literacy 
activity
packs

distribution 
centres

Workshops for           families

books
29,640

children engaged in 
our Pen Pal Project

104

2 0 2 1  &  2 0 2 2 
A T  A  G L A N C E
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Following our first Story Box Project in 
2021, UK Reads has gathered the feedback 
of teachers, parents and children, every 
step of the way. We have used this 
feedback when adapting and developing 
the project. 

The key ways in which we have developed 
the Story Box Project this year are:

• The Story Box Project is now available 
face to face in schools and community 
settings.

• There are now a wide range of Story 
Box Projects to choose from- they 
cover themes including mindfulness, 
resilience, identity, and the 
environment.

• Story Box Project is now available for 
children aged 3-18.

S T O R Y  B O X  P R O J E C T

Teachers have also told us that, following 
the Story Box Project, pupils who were 
previously struggling are now:

• Visiting the local library
• Making accelerated academic 

progress
• Joining book clubs
• Becoming school library monitors

What was 
the impact?
95% of children have felt a 

positive impact from attending

86% of parents are reading more 
regularly with their children

82% of teachers can see increased 
literacy enjoyment and confidence

https://www.youtube.com/watch?v=RODJgGV2KHE
https://www.youtube.com/watch?v=RODJgGV2KHE
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Our Pen Pal Project was created to offer young people an exciting reason to write and 
an opportunity to connect with global peers. 

So far, over 300 children from the UK and sub-Saharan Africa have taken part in the Pen 
Pal Project. They have exchanged letters, poems, songs and stories.

This cultural exchange aims to:

• Broaden children’s horizons
• Create authentic opportunities to learn about another culture
• Celebrate diversity
• Increase literacy engagement and enjoyment

Feedback has included:

P E N  P A L  P R O J E C T

They are motivated to read the letters 

and are busy planning and chatting 

about what the reply may be.

I would definitely say it has helped the 
children, particularly the lower ability 
levels, to become more engaged with 
writing and see the benefit it can have.
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B O O K S  &  L I T E R A C Y 
A C T I V I T Y  P A C K S

UK Reads has continued its book distributions across the UK, and has delivered 
more books than ever before, with the total standing at 28,494. All of the children 
we delivered books to had been identified by a professional in their life such as 
teacher, school librarian or youth group leader who knew that they had no books 
at home and could see the impact that one book could have. 

Working with children’s author Angela McAllister and illustrator Margaret 
Chamberlain, UK Reads has also developed our literacy activity packs into a short 
story- Dotty’s Spots.

Dotty’s Spots is an interactive pack that encourages parents and children to talk 
about the story, use silly voices and offers follow up activities. The pack includes 
themes of friendship and citizenship and covers early shapes and counting as 
well as reading. It is designed to be used again and again and was delivered to 
500, 3-5 year olds on World Book Day.

UK Reads literacy activity packs are now also accompanied by a range of rewards, 
including personalised stickers and bookmarks to encourage excitement and 
participation.
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C L A S S R O O M
R E S O U R C E S

UK Reads identified the need for a resource that can support an 
entire class of children, for schools who wish to raise the levels of 
literacy confidence and enjoyment for the entire class as opposed 
to targeted pupils. In response to this need, we created the Story 
Box Bear resource. Inside the box is a book for the child to keep, 
literacy activities to complete as a family, a reading chart and fridge 
magnet and lots of tips and handy hints about embedding reading 
at home.

“The pupils were delighted, they couldn’t wait to dive in. They 
shared them in the story corner and will be taking them home 
to share with their parents”

- Teacher feedback
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A  P L A C E - B A S E D 
A P P R O A C H

In 2021/2022, UK Reads has met our key objective of working with 
communities in specific geographical locations. These included 
Birmingham, London, Glasgow and South Wales.

UK Reads is committed to providing positive representation to 
the families we work with. This year, we have done that through 
our choice of key texts for the Story Box Project, which have 
included Nathan Bryon and Malorie Blackman. Our projects have 
also been led by facilitators from our focus communities. This 
place-based approach recognises the facilitators’ understanding 
of local challenges and values the importance of their unique 
position to inspire and support our families.
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UK Reads continues to prioritise 
monitoring and evaluation in order to 
provide projects that are authentic and 
impactful. Throughout the year UK Reads 
has gathered data and feedback for all of 
our projects and woven this into our plans 
for the future. Our next step is to form a 
steering group and advisory boards from 
a range of our stakeholders as we look 
to increase our reach and develop each 
project. 

E V A L U A T I O N
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S P O T L I G H T  O N  B I R M I N G H A M
In early 2022, UK Reads held a six-week Story Box Project at an inner 
city school in Birmingham. Assistant Head Teacher, Mr Powell, told us 
his thoughts around the project. 

 I loved the way that the project focused on changing the mindset 
of the children around reading- making them see that they can 
do it!! That was a beautiful thing to be a part of. Nine of the fifteen 
boys are now reading at age related expectation. Those boys have 
continued reading at home. The parents still talk to me about the 
project in the playground and are keen to tell me what they’re 
reading together at home. 

At our school we can have up to 43 languages spoken at any one 
time. We struggle with so many barriers- English as an additional 
language, poverty, digital poverty, access to devices and internet, 
mental health issues. We are in an area of high deprivation. Some 
of our children are actually homeless, living in shelters. I reached 
out to UK Reads following lockdown to find something to really 
engage our children in their literacy. They were reluctant readers, 
our most needy children. I wanted them to enjoy their reading, to 
love literature. That’s where UK Reads came in. It was brilliant. There 
were 15 boys. The best thing about it was the family involvement. I 
will never forget seeing the parents just sit, spending quality time 
with their children, reading together.

In a community where there are so many challenges, reading 
allows children to sail off, immerse themselves in a different world. 
That’s what books give you, a chance to experience the world. This 
project was one of the best things I’ve done in teaching. You’re 
taking children who do not like reading and in six weeks, just six 
weeks, they absolutely love reading. We need to understand the 
magnitude of this. Some of our children have gone to the central 
Birmingham library with their parents, who speak very little English, 
and have manged to fill out the forms, get a library card and take 
out a book. That in itself is amazing. I wish we could have UK Reads 
do more in our school.
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L O O K I N G  A H E A D

Deepen current relationships and build 10 new national delivery partnerships 
to ensure that our programmes are complimentary to current services.

Pilot one to one reading support - Trained volunteers will read weekly with 
children to support their literacy development. We will ensure no child is 
left behind.

Secure accreditation - we want children to be  marked as present on 
their school registers whilst in attending our programmes and earn credits 
towards their academic achievements.

Establish Family Focus Groups - providing a facilitated platform to gather 
lived experience that will guide our programme design.

Increase reach by 20% across all of our distribution and delivery programs.  

Introduce new and socially diverse books 

With support, we intend to
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H I G H  P R O F I L E 
S U P P O R T E R S

“Learning to read is such a fundamental skill and sets children 
up to excel at school and in life, but illiteracy is a reality for 
many. I am proud to support UK Reads in its aim to bring the 
joy and power of reading to UK children and their families who 
don’t have any books at home.”

-Dame Helen Mirren

“I am so proud to be supporting the World Literacy Foundation 
and UK Reads. Raising literacy standards for every child is 
something we should all care deeply about, and I am so 
excited to support such a brilliant foundation who are working 
towards reducing the shocking illiteracy numbers in the UK. 
Growing up, reading was my favourite thing in the world to 
do (and as an adult, still is!). Reading and writing aren’t just 
important life skills but can allow us to dream, escape, explore 
and help us become whoever you want to be. Books have the 
power to change lives and something absolutely everyone 
should have access to”.

-Emma Gannon

“Reading not only broadens and deepens knowledge 
but it also fosters the imagination to dream bigger, and 
dreams can be transformed to hope, to faith, to belief in 
a joyful time and positive progression. Reading feeds my 
soul, my mind and increases my feeling of connectivity to 
the world”.

- Bolu Babalola

“Books bring magic to children - mine included - and open 
doors that last a lifetime. I was heartbroken to learn of the 
UK illiteracy statistics and I hope I can help spread the word 
about the vital work UK Reads are doing and in turn, help 
more children discover the joy of escaping into stories.”

-Sarah Turner

“I am delighted to be an advocate of the WLF; books are the 
foundations that help build and shape our lives. They make 
us think; dream; understand and fly. They make us who we 
are. While it should a human right to have the access to 
knowledge, it should never be taken for granted. That’s why 
I’m delighted to be part of the team and help in any way I can”.

-Tom McLaughlin
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A D V O C A C Y  W O R K
Raising awareness of the life-long impact of illiteracy is key to UK 
Reads’ mission, and links directly to the World Literacy Foundation’s 
role as a global voice to spread and promote the importance of 
literacy, we empower people to advocate in their local community 
for this cause. 

Our message is that tackling illiteracy cannot wait, and we are pleased 
that more and more people have been engaging with the nationwide 
conversation about literacy.

Youth Ambassadors 

Every year, the World Literacy Foundation encourages young people 
from around the world to apply for a place on its online Youth 
Ambassador Programme. This 4-month online learning opportunity 
supports young people (16+) to learn valuable advocacy and 
leadership skills so they can become literacy champions within their 
own communities.

This volunteer role connects literacy champions from around the 
world to make a positive impact on children’s education. Ambassadors 
in the UK support the UK Reads team with a number of initiatives 
from liaising with schools to organising their own fundraisers.  

H I G H  P R O F I L E 
S U P P O R T E R S
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O U R  W O R K
G L O B A L L Y

In addition to supporting children’s literacy locally, the UK team 
develop partnerships with funders and raise awareness of World 
Literacy Foundation programs in Sub-Saharan Africa and South 
America. 

Sun Books

High rates of illiteracy, lack of educational resources, limited access 
to internet and electricity in remote areas and few resources 
and support for teachers are the still a reality in over 20 million 
classrooms in the developing world. 

Sun Books merges solar power technology, ed-tech, literacy 
resource  and the local community to enhance literacy levels and 
the education of children in ‘off-the-grid’ locations. The literacy app 
has + 800 eBooks, digital literacy activities and teaching resources 
impacting the education of thousands of children living in Ghana, 
Kenya, Nigeria, South Africa, Uganda, Zimbabwe and Guyana. 
www.sunbooks.org

“Most children in my class have never owned a book. Now with 
Sun Books, my students are reading and excited about learning 
and future opportunities” 
- Olim, Magady Primary 

10,753 250 282

800 575

Children 
benefitied

Books & Activities 
created

Volunteering 
hours

Tablets 
distributed

Teachers
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Aprende Leyendo

“I am the mother of two children who come to the World Literacy Foundation 

classes. Here they receive support from the teacher who teaches them to read 

and to share. They are very happy in these classes. I am happy that my children 

are improving and are in a good place. They teach them a lot, do recreational 

activities, and Paula is very kind to the children”. 

-Carol, Viviana and Andres mother.

3,240 3,550

70570 550

Children or parents 
accessed our services

Reading 
sessions

Volunteering 
hours

Books 
distributed

Children benefited 
from Dingo App

“In the reading group, they teach me many things, they 

teach the vowels and letters of the alphabet, we do 

exercises and learn words from the activity books. They 

also read to me stories that are very funny and I learn from 

them. I want to be there every week, it’s the best!”

- Andres, 10 years old.

We provide literacy support and learning resources 
to children in disadvantaged communities that have 
limited or no access to education in Colombia. Our 
aim is to improve the literacy skills of children by 
giving free access to quality education materials and 
innovative solutions that target wide-scale illiteracy. 

Our literacy tutoring sessions encourage children 
to read together, practice writing exercises, play fun 
games and share a meal. 

Our ‘Dingo App’, is a digital learning tool that aims to 
develop and enhance the literacy skills of children in 
both Spanish and English.

 www.aprendeleyendo.com
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H I G H  P R O F I L E 
S U P P O R T E R S

W O R L D  L I T E R A C Y  S U M M I T 

“The World Literacy Summit is a platform that engages many 
stakeholders interested in eradicating illiteracy. They are not 
only focusing on literacy in the sense of people learning to 
read but also on everything related to that topic, whether is 
falling in love with reading, how reading can impact everyday 
life, and how the community can be itself engaged”.
-Dr. Rana Dajani, Founder of We Love Reading and 
2018 WLS past speaker. 

The World Literacy Summit (WLS) brings together leaders from 
85+ countries with a single focus – advocating, championing, and 
educating on the vital importance of improving literacy levels across 
the globe. Since 2012, this international conference has been a 
powerful platform to promote networking and collaboration between 
individuals, organisations, and projects to reduce illiteracy rates. 

The Summit is also a global voice to communicate the latest news, 
trends, and challenges in the literacy and education sector. Our blog 
and podcast are open spaces where literacy leaders and academics 
share and discuss meaningful information with our audiences.

www.worldliteracysummit.org
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The work of UK Reads is made possible by our funders, supporters and partners – we 
thank you so much. 

In 2022/2023 we aim to develop these partnerships to provide further support for 
children and families who need us. We also plan to secure multiple book and literacy 
resource distribution partnerships to reach more than 50,000 children, helping them to 
discover the joy of reading.

We are proud to have formed impactful relationships with funders and partners. Thank 
you for working with us to provide children with access to literacy and to reach their full 
potential.

P A R T N E R S

Corporate Partners
· Awesome Books
· VizRT
· STEP PCA 
· The Exeter Foundation
· Jack Maunder
· Fairfield Charitable Trust
· Exeter City of Literature
· The John Sumner Trust
· The Casey Trust
· Hedley Foundation
· KFC Foundation

· Baron Davenports Charity
· Vintners’ Foundation
· CB and HH Taylor 1984 Charitable Trust
· Allen and Nesta Ferguson Charitable Trust
· Swire Charitable Trust
· Souter Charitable Trust
· The Grace Trust
· The Rachel Charitable Trust
· Lord Leverhulme’s Charitable Trust
· Society of the Holy Child Jesus CIO
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WORLD LITERACY FOUNDATION UNITED KINGDOM
REGISTERED CHARITY NUMBER: 1154264  ·  COMPANY NUMBER: 8475669

CONTACT US
The Generator Space, Quay House, 
Kings Wharf The Quay, Exeter, Devon, EX2 4AN

Phone: 
+44 (0) 7842 930 125

info@ukreads.org 
www.ukreads.org
www.worldliteracyfoundation.org   

FOLLOW US
UKReadsCharity

uk_reads

ukreadscharity

mailto:info%40worldliteracyfoundation.org%20%20?subject=
http://www.worldliteracyfoundation.org
https://www.instagram.com/uk_reads/
https://www.facebook.com/UKReadsCharity
https://twitter.com/ukreadscharity

